YATHARTH WADHWA
5455 Preston Oaks Apt# 826 ( Dallas, Texas 75254 ( (979) 571-4378 ( yatharth.wadhwa@gmail.com
OBJECTIVE
To obtain Industrial Engineer position in the domains of Quality, Supply Chain management and Process Improvement where my technical aptitude, academic knowledge, cross functional skills and commitment to customer satisfaction contribute to organizational goals

CAREER SUMMARY
Highly motivated and enthusiastic young professional with over 2 years of professional and academic experience with ability to handle multiple projects at a time and a keen interest in taking up new challenges

Profound knowledge on Lean Manufacturing, Six Sigma Methodology, Quality Control and Project Management
Experience in identifying complex problems & review related information to develop & evaluate options and implement solutions

Lean Six Sigma Green Belt trained and certified, 2010 

Technical understanding of Supply Chain Management techniques such as forecasting, optimization and materials management 
Technical knowledge of Cash flows, Accounting and Financial management concepts
Advance skills in usage of Microsoft Excel, Access, SAS, SQL, Minitab and Optimization software

Strong experience in Oracle 11i Enterprise Resource planning modules for various concepts related to Inventory Management
EDUCATION
               Masters of Engineering- Industrial and Systems Engineering                                                                                             Aug’07- Dec’08

Texas A&M University, College Station, Texas, USA 



                                                     GPA: 3.40/4.00 


Bachelor of Technology- Instrumentation and Control Engineering 


                            
        Aug’03- May’07

Bharati Vidyapeeth’s College of Engineering, GGS Indraprastha University, Delhi, India                                                      GPA: 3.93/4.00
RELEVANT COURSEWORK
	Mathematical Statistics & Data Analysis
	Lean Manufacturing
	Financial Management

	Probability of Engineering Decision
	Simulation and Modeling
	Accounting Concepts and Procedures

	Engineering Analysis for Decision Making
	Production and Inventory Control
	Business Data Mining

	Survey of Optimization
	Advanced Supply Chains
	System Thinking and Analysis

	Design of Experiments
	Quality Assurance for Engineers
	Industrial Engineering in Healthcare


PROFESSIONAL EXPERIENCE 
Metal Tech Company, Dallas, United States                                                                                                                          Aug’10- Present
Quality Engineer, Quality Control Department
· Facilitated the Quality Improvement initiative, by strategically planning, prioritization and application of project management skills toward consistently achieving critical deadlines while maintaining high quality standards

· Lead quality improvement initiatives to improve the operator productivity by 20% by using Ergonomic principles

· Facilitated the integration of various documents required for ISO certification and drafted preventative maintenance schedules and documents for various machines and processes. Collaborated directly with the Company President to create and integrate all facets of the company’s ISO 9001:2008 certification plan
· Conducted extensive research and evaluation of inventory metrics for material in warehouses and devised forecasting plans to improve operational efficiencies

· Assisted the Production manager with analytical support and developed tools to identify performance trends
· Leading labor standard development and Non Quality Cost standards review and approval process within Operations in consultation with Service & Finance
Vsoft Consulting Inc., Kentucky, United States                                                                                                                       Jan’09- Aug’09

Functional Consultant, Oracle E-Business Suite 11i (Supply Chain Management)
· Trained on how to implement an enterprise system that optimizes supply chain related processes, specifically the Oracle E-Business modules - Inventory, Order Management, and Purchasing

· Analyzed system design algorithms and process flows (Receipt in Issue, Procure to Pay and Order to Cash) to troubleshoot operational problems at the time of implementation and integration

· Developed an excellent understanding of creating Business Requirements, Fit/Gap Analysis, System/Functional specification documents, application setup, CRP sessions, data conversion and testing in the Production environment

Airports Authority of India (AAI), New Delhi, India                                                                                                           May’06- Aug’06
Engineering Intern, Industrial Engineering Department 
· Mapped  and streamlined the flow of the testing and  maintenance of a Jet Engine at the airport
· Conducted time and work studies to standardize each activity of the process network
· Performed the PERT analysis to determine the process completion time for maintenance of the jet engines
· Reduced the process completion time by 3 hrs by optimization of the critical path 
Shri Hari Industries, New Delhi, India                                                                                                                                   Mar’05- Sep’05 
Engineering Intern, Manufacturing Department 
· Partnered with the process owners to determine the future state value stream map with a 50% lead time reduction

· Improved the operator efficiency by making changes in the physical working environment based on ergonomic principles

· Streamlined the flow of material by standardization that reduced the non value added time by 2%
· Eliminated the buffer inventory of un plated parts that reduced  the lead time by 2 days

TEACHING EXPERIENCE

Teaching Assistant for Operations Management of Supply Chain, Binghamton University, USA                                   Jan’10- May’10                             

· Conducted lecture on Optimization with emphasis on Linear Optimization

· Tutored undergraduate and graduate students 
· Assisted in planning and grading of the assignments

INDUSTRY/ACADEMIC PROJECTS  
Optimization of barreling process using Six Sigma Methodology                                                                                       Jan’10-May’10
· Applied Six Sigma DMAIC methodology to reduce variation in surface finish of the armature shafts after the Barreling process
· Identified the root cause and significance of each of the suspected sources of variation using Design of Experiments

· Estimated the optimal settings of the design parameters using Minitab to improve the accuracy and precision of the process

· Recommendations  achieved considerable cost savings and improved the process capability to six sigma level

Simulation Modeling of the Emergency Department                                                                                                          Mar’10-May’10

· Identified bottlenecks by modeling the Emergency department using Arena
· Determined the optimum number of staff required at each process step with a waiting time of less than 12 mins
· Performed sensitivity analysis to analyzed the impact on the system due to estimated 4% increase in patient volumes

Data mining for Sales and Distribution                                                                                                                                  Sep’08- Dec’08

· Identified potential customers for the promotion of new product from a huge customer database. 

· Evaluated the process parameters  to identify critical variables for decision making , using SEMMA methodology
· Examined and compared models using data mining techniques like ROC, classification matrix and lift charts
Material Management using Enterprise Resource Planning                                                                                               Aug’08- Dec’08                                                                                                                                                      

· Made strategic decisions using sales and operations modules of an enterprise system to attain the profits of $4 million in a year
· Established MRP and reviewed forecasts to determine system planning parameters for reducing lead time and inventory
· Executed optimal supply plans and balanced the workflow to avoid backorders with 100% customer satisfaction
Staff Scheduling for Call Center                                                                                                                                           Mar’08- May’08
· Conducted time studies and determined statistical distributions for  arrival rate and service times
· Applied Queuing theory analysis, to determine the number of servers required to ensure that only a maximum of 10% 

Calls are rejected. These results were validated using Palisade Decision software (@ Risk)
· Estimated staff requirements based on the workload per hour taking into consideration employee  work hour constraints

· Designed the staff schedules based on employee preferences using linear programming techniques

TECHNICAL SKILLS

Application Packages: MOR Solver, LINGO, LINDO, TORA, HTML, ERP (SAP R/3, Oracle E-Business Suite 11.5.10.2) 

                                       Matlab, Microsoft Office (Excel, Access, VISIO), AutoCAD
Simulation Packages: Arena, Palisade Decision Tools, IBM Rational Rose, Fluid Sim, Lab View
Decision Support Tools: Top Rank, At Risk, Best fit, Precision Trees 
Statistical Packages: Microsoft Excel, R, SPSS, Minitab, SAS (Enterprise Miner, JMP)
Programming Languages: C, C++, Programmable Logic Control (PLC), Assembly Language (8085, 8086, 8051)

PUBLICATIONS
Forecasting model for High Mix Low Volume manufacturing – A Case Study for Electronics Manufacturing (working paper)
Demographics and Healthcare Issues in Veterans and Aging Population (white paper) 
Business Proposal – ‘Era of Smart Highways System’
Design of Hybrid Electric Vehicle using Regenerative Braking
LEADERSHIP & ACTIVITIES
Public Relation Officer for Indian Association, the biggest student organization at Texas A&M University

Trained and supervised student employees for the Library's Voyager system at Texas A&M University
Active member of INFORMS, Institute of Industrial Engineers
Cultural Secretary for two consecutive years at BVP College, GGS Indraprastha University 
